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THE YEAR IN REVIEW

Having completed my term as Chairman of
the CDS I would like to take a moment to
reflect on our accomplishments, thank the
many people who have contributed
significantly to the Section, and point cut
some areas where I feel the CDS might improve
its programs.

I think this has been a must productive
year. Among our most important
accomplishments was the adoption of a new
Constitution which should improve the CUS in
years to come. Ancther major item was the
establishment of cur new Rescue/Recovery
Program to provide professional assistance
during the most difficult of situations.
Equally important was the creation of cur
Outstanding Service Award and its
presentation to two outstanding individuals
who have set a high standard for future
would=-be recipients.

Our Safety Program was rejuvenated and
numerous new safety signs were installed in
critical cave locations, conducted two
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fine Workshops at a superb new location,
Branford High School. The Executive
Committee adopted new policies regarding
publications about cave diving, and
advertisements for cave diving courses, and
updated our training policies.

Finally, after many months of hard work,
we published our new CAVE DIVING MAMNUAL
which will not only serve to greatly improve
the training of present and future cave
divers, but also provide the CDS with an
income for several years.

I am grateful to the entire membership
for support and assistance which was given me
over the past year. However, there are
number of individuals to whom I would like to
express special thanks. Of courss, this
includes the members of the Executive
Committee who worked with me. Steve Hudson,
Steve Maegerlein, Steve Strastama, Forrest
Wilson, and John Zumrick. I would like to
particularly thank Sheck Exley, Mary Ellen
Eckhoff, India Fuller, and the authors for
their work on the new manual, I would like
to thank Henry Nicholson for his work in
setting up the Recovery Program, George




Bortnyk, for his great personal committment
and inventiveness in expediting our sign
program, and Wayne Marshall for his
contribution to the new Censtitution. In
addition, I want to thank and Faul
Heinerth and Steve Hudson for the fine
workshops they put on. Finally, I would like
to publicly thank my wife Sandy for helping
me with all thesse projectsa.

With regard te future (DS activities, I
would like to suggest some possible areas
which might be considered. First, the
Recovery PFrogram needs to be broadened in
terms of member participation, perhaps
through a more aggressive recruitment
program. The Outstanding Service Award needs
te be continued, for we have mmerous members
who might be recognized. Our sign program
needs more volunteers so that the signs
already in hand can be deployed. The Abe
Davis Award program needs to be rejuvenated.
Finally, the concept of CDS-sponsored
activities in the periods betwwen workshops
needs to be reinitiated. There are mumercus
special topics which could be the subject of
"mini-workshops", and such activities would
contribute greatly to the cochesiveness of our
qroup.

In closing, I would again like to express
my appreciation to all of you for your
support. SAFE DIVING.

BILL FEHRING

The long awalted Natiomal
Soclery Cave Diving Manual is now available.
1t conglsts of over 100 pages of the mnost up
to date information on cave diving aveilable,.
Editors Sheck Exley and India F. Young with
seventeen contributors, each an expert in hia

Spelealoglcal

or her flold, have combined to make this the
anst comprehensive manual on  both  sump and
apring diving currently available. Chapter

cicles inelude:  Introduction, Environment,
Peychological Aspects, Hypothermla, Basic
Equipment, Speclalty Equipment, Equipment
Construction, Logistics, Ddve Planning, Tech-
niques, Decompression, Emergency Procedures,
Search and Rescue, Surveying, and Photogra-
phy.  Single copies are available far 510,95
plus  §1.00 for postage and handling. Bulk
orders of 5 to 29 coples are §7.50 plus 5%
for postage and handling and thirty or more
copies are $§7.00 with postage and handling
ineluded. Order through the N.5.5. Cave Div-
ing Section, Publications Committes, 10259
Crystal Springs Road, Jackseaville, Florida
1.
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# 8 4 NEWSFLASH * % *

WORKSHOPS ANYCUNCED FOR APRIL & MAY

Jack Rensch, Chairman of the
workshop has advised us that it will be held
in Branford on Saturday, May 28,1983. Lots
of goodies are promised FOR YOUR EDUCATION
AND INFORMATION. 1t nly ses to
be an excellent year for workshops after the
Winter Workshop just produced by Shannon and
Paul Heinerth. If you weren't able to be
there with us in Jamary, you really missed
it! That just means that you are that much
less current in your knowledge of the STATE
OF THE ART IN CAVE DIVING and that you need
to be at this onel!

Spring 'B3

interested in speaking at the work-
shop is urged to contact Jack Rensch quickly
80 he can have their hip waders tailored for
them in time for the workshop.

% % BE THERE | & % *

FOR FURTHER INFORMATION CONIACT:
JACK RENSCH, CHATIRMAN
2969 DALSY LANE

COLIMEIS, OHIO 43204
(614) 272=7179

* * RESCUE/RECOVERY DIVER WRKSHOP * *

Henry Nicholson and Forrest Wilson are pre—
senting a Rescue/Recovery Workshop at Indian
Springs on April 30,1983. This promises to
be a very informative and much needed train-
ing session, We are all in need of any train—
ing that can help save a life | 1| Speakers
are needed as well.

JACKSONVILLE,
1904) 384-2818

Last year was one of the safest years
posted for cave diving in Florida with ealy
three recorded deaths over the entire year.
So Ear two cave diving fataliciea have been
posted this year with beth occurring during a
elngle accident at Potter's Spring north of
Ebro, Florida. Both deaths can be attributed
to Eailing to follow the third rule. Weither
diver had any cave or cavern diver training.
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Stephen Meegerlein
HERQ, N.5.5. Cave Diving Section

Dear Steve,

How does it feel to be retired? Scmehow the
Cave Diving Section just won't be the same
without your holding the "purse strings™ for
us. Since there are only 3 of the Section's
charter members still active, I doubt if much
of our present membership is aware of how
much time and effort you had to spend in the
"cld days" to scrape us up some mOnSy to oper-
ate.......or how your careful tracking of
these funds made it possible for us to hawe
workshops, publish brochures and books,
install warning signs, etC........or how your
conscientious, meticulous accounting of our
treasury enabled our executive committees to
know at any time exactly how muich money was
available. (I'wve worked with a lot of treasu-
rers in other non-profit organizations and
NONE of them have ever done nearly the job
you did in that area.)

I also doubt if many of cur members are
aware of the fact that it wes your editor-
ship of Underwater %wlgx in our second
year that t it from being a club newslet-
ter to a truly worthwhile and interesting mag-
azine.......or that it was your computeri-
zation of cur membership that made it
possible for us to mil out issues, ballots
and other items en a timely basis and thereby
aveid the inertia that strangles so many
other organizations...or that it was your
single handedly publishing our newsletter for
50 many years that saved us a fortume in
funds and made it pessible to hold our dues
at a rate so low that we were able to rapidly
become the world's largest cave diving organi-
zation. And I wonder how many of them see
one of your professicnal exploded drawings of
a helmer, light, battery pack,etc., and rea-
lize how many hours it took you to produce
it....or use an item of specialized cave
diving equipment and realize your role in
developing it....or see a mp of a cave in
Indiana, Kentucky, Florida, ete. and realize
that you are the surveyor and
draftsman that produced it. How many of us
are aware of the mny contributions you made
to cave diving before there even was a Cave
Diving Sectlon, such as your fine film of
cave diving in Rock Bluff Springs.....or your
many sacrifices in time, effort, and money to
journey so many miles to our meetings in Fla.
Michigan, and elsewhere to give us the sup-
port we so desperately nesded?

hnd, because of your modest nature, I'm
absolutely certain that no one except myself
is aware of fact that the only thing that
kept us solvent in the cld days was your very
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genercus donation of money to the Section's
treasury. The list of your achievements and
contributions to cave diving and the Section
could go on and on, yet truly few people are
aware of the scope of your efforts because
you were always willing to let someone like
myself step forward into the limelight and
get all the credit.

Steve, it was eminently appropriate that
our Executive Comittee awarded you our ini-
tial "Outstanding Service Award" as a small
token of our appreciation. The inscription
on the certificate that Bill Fehring read to
us (at the Winter workshop) was excellent,but
in my opinion it should have besn to
read one word:

HERD
That's becanse that's what you are, a hero to
the N.5.5. Cave Diving Section, for without
your unselfish efforts over the years we
ould not possibly exist today.

Sincerely,

Sheck Exley

Past Chairman,

M.5.8. Cave Diving Section

Editor's note:

I had intended to write an editorial for
this issue on the merits of both cur "Out-
standing Service mward® reciplents, It was
going to be a good one too! T even planned
to inveke the immortal John F, Kennedy who
said something like "Ask not what the Section
can do for you, bet what you can do for the
Section,"

I don't need to do that now because all
my key points were so well made in the letter
from one recipient to the other. 1 know that
this was not Sheck's intention, but what he
has done is clearly establish to all con
cerned what the standards are to be a reci-
pient of an "Dutstanding Service mward,”

I for one am glad to have walked a few
miles with both these gentlemen, and would be
happy to know that sy own son had grown up to
be just like either of them. My only regret
is that it would seem too much like plagiar-
ism to go through and change Sheck's letter
arcund and send it back addressed to Sheck
Exley HERD, N.5.5. Cave Diving Section.

COVER PHOTO. Part of the 1962 executive cos—
mittee taking some time off to do so dry cav-
ing 1in northern Alabama during the TAG Fall
Cave In. Shown in the pheto are John Zum—
rlck, ediror; Bill Fehring, chairman; Forrest
Wilson, training director; and Steve Hudson,
vice=chairnan.



DIVER PROPULSION VEHICLES
A NEW EXPLORATION TOOL
by John Zumrick (NSS 18788}

Diver prop icles, DPV's,

they reduce a diver's exertion and therefore
one's mir consumption offer the potential fm'
extending the exploration of many
underwater eave systems. Just who was first
to use DPV's for cave diving is not clear.
In Coustesu's book, Th Adventures, mention
was made of Dr. George Benjamin using DPV's
to aid in hie exploration of the oceanic blue
holes of Andros lsland in the Sixties. HBob
Goodman was probably the first to use a DPV
in Florida. Using a Farallon MK 1l DPV to
help explare the Upper River Sink Cave Sys-
tem, Bob found the unit to be extremely hard
lo wse. Holding on and being towed from be-
hind was liring to the arms and made it dif-

ficult to lay out guideline, to survey, or
aven to maintain proper buoyancy control.
Perhaps, as a resull of Bob's experience,

DPVs such as these never became popular for
cave diving. A review of eave diving using
such a DPV is given by Willism Morse in Vol-
ume 5 Number 3 of Underwater Speleclogy.

In 1978 Jim L d declded to - .
two of the larger Farallon MK VI DPV'a.
These units differed form the MK 11 in having
more power, but, more importantly, the diver
straddled a T-bar and rode them rather than
being towed. Both Jim and Jamie Stone, -
nother DPV pioneer, found that riding was the
crucial difference between the two DPV's
since il freed one's hands for other uses be-
sides holding on. As a result Jamie and Jim
were scon going over 3000 feet into the
Devils Eye Cave system in 50 minutes uaing
doubles 100's wherens previous dives using
the standard now seemingly neandrathal swim-
ming techniques took 120 minutes and necessi-
tated at least a double stage dive. Clearly,
these units had demonstrated their potential
in cave diving.

The Farallon MK V1 DPV is made in two sec-
tions, s front section which houses four 12
volt motoreyle betteries that power the unmit,
and ineludes a headlamp, and a dead man's
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switch, mounted on one of the two front sec-
tion handles. The rear section houses the
electronics, drive motor and propellor. On
the side of this unit is &8 rotary switch that
serves bolh as the master power on-off switeh
and wvariable speed control. A T-bar which
rises from the propellor falring serves to
propel the diver through the water. Under-
water, the unit is nearly neutral.

In normal use the diver stradles the T-
hat, turns the maater power switch on and se-
lects the appropriate speed by rotating the
muster power switch. Pressing the dead man's
switch applies power to the propellor while
releasing it stops the motor immediately. If
the diver is neutrally buoyant, the DPV pe-
maine nearly herizontsl and in this position
its prop wash produces surprisingly little
silt, generally no more thon that of a care-
ful diver. The unit is easily maneuvered by
leaning in the direction one wants to go;
forward for down, back for up and to either
side to make a turn. It is possible to use a
DPV even in constricted areas. For example,
one can actually ride the DPV through the
narrow river entrance of tha Devils Eye Cave
System by using the DPV's thrust to nullify
the current and guiding oneself carefully
through the opening by pushing off the walls
until in the lesser current beyond the re-
striction.

Of eourse, with the use of any new tech-
nology problems are bound to develop as one
attempts to integrate the new gear with the
old. For example, the suction created at the

P intake is ial and although
u plastic propellor guard is provided it was
aoon discovered that {t was inadequate and
that the unit hed & propensity for eating
various and sundry nearby pieces of dangling
equipment thul may not be properly tied down.
On his initial dive of his brand spanking new
DPV, Sheck Exley fed his DPV a rather decrep-
it looking eylinder pressure gusge. Judging

Underwater Speleclogy Vol.9,No.§
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from the clicking sound emitted by his DPV, I
diagnosed an meute case of indigestion and
recommended that it be hospitilized beck at
Farullon. There it was found that the pro-
pellor ehaft had b saving the prop shear
pin from damage s dictated by Murphy's Law.

These problems were, however, relatively
minor and eesily corrected when compared with
the reliability problems that were to follow.
If these units are to carry ers on long
explorations they needed to be reliable,
Early experience, however, resulted in & sub-
stantial number of feilures many directed
primarily st the sophisticated varlable speed
control  electronics. Briefly, the system
works by pulsing 48 volts to & 24 velt motor
through three power transistors. These power
transistors are turned on and off by a limer

circuit.  The longer they are left on during
any period of time the faster the DPV will
go. Mormally, they are only on less than
hulf the time to keep from sericusly over-
loading the motor.

One common failure encountered included
shorting out of one or several of the power
transistora. When this occured, 48 volts was
provided to the motor continuously, seriously
overloading it. Even worse, releasing the
dead man's switch would not stop the DEV
gince it only controls the timing circuit
which the shorted transister had bypassed. A
diver's only recourse ia to reach back and
turn off the main power awloh, hopefully be-
fore the DPV now running at super full speed
erashes into something or burns up the motor.
This happened once to Jamie Stone in Devils
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PMI/WILSON
Safety Line Reel

MOVITAIN
INDUSTRIES, .

IR E/LAIATITTI, GACR1A 10738

AVAILABLE AT YOUR LOC ] - RITE FOR

YOUR FREE CATALC (404) 764-1437
Eye. When, unexpectedly, the unit went to modifying the timing ecircuit to limit power
full power immedintely shut off the main somewhat and to provide better timing control
power switch., Later, perhaps hopeing thst at low hattery voltsges. As a result of
something elae had gone wrong, he tried to these modificetions reliability has been con-
reactiviste it. When he did so the main pow- siderably improved,

er ralay, now havi tance across the

elreuit, nrced as it r problem nssociated with the DPV
in the o n. as the limited battery power and battery
around fe span of standard motoreyele batter-

shut the DBV of «
n't go through the several
tween hi L

+ These batieries a not de
be- the deep discharge cycles required by » DPV
nor th resulting in 8 decreased life span. Ad-

eould  he (0 ditionaly, they k sufficient capacity for
picce of gear, : dilema was many dives. At higher speeds, owing to the
salved when a nylon drive gear to the propel relatively high internal resistance of these
lor failed under & overload. batteries, even more of their limited power
is consumed in overcoming this resistance.

In an eoffort to selve these and other This problem of limited battery power can be
troni problems aid was sought from compensated for partly by running slower

since the
irical pow
ever,

* Miller and Frank Fogarty both
eave divers and with the
ence in electric motors and
Primarily through th
ware made to correc

batteries will provide more clee-
lower discharge rates. How-
of high current or eareying
would  ne itate higher power
tion occcurs in the
m. Trips upatream
4000 feet
When an
ade to extend this range with
was found that the increas-
e bottles necessitated

inatane

Such a si

rent power



Underwater Speleslogy Vol.9,No.5

using higher power which exhausted the bat-
teries without gaining any appreciable extra
distance. If the DPV was run slower then in-
creased air consumption due to the longer
dive time and the need to swim to help the
DPY  along  eombined to  limit  penetration.
Clearly, additional battery power was needed.

This power problem was Investigated in
depth by Jamie Stone and John Harper. After
carefully surveying the market for available
batteries, it wess determined that sealed
nickel eadmium cells offersd the highest
power density within a reasonable cost range.
With help from General Electric who manufac-
tured the cells a 48 volt battery consisting
of 20 two cell 4.5 ampere/hour battery sticks
would work. Sinee five of these batteries
wired in parallel would fit within the exist-
ing DPV hull, approximately two and a half
times more battery power would be available.
Unfortunately, these cells would also make
the DPV about twenty five pounds negatively
buoyant and, therefore, would require the in-
stallation of buoyancy tubes to offset this
additional weight. Thanks to their efforts
this two year project of selecting, procur-
ing, and assembling these batteries has now
been comploted. This additional power has
proved useful in the further exploration of
Hornshy Spring, Fish Hole and Emersld Sinks
as wall as elsewere here in Florida.

To insure diver safety when using a DPV,
parllcular]y an a long dwe‘ it was necessary
diving p dures in
lhe IJghl af this new eapebility. In partic-
ular il was imperative that procedures to
deal with DPV fallures during a long dive be
developed.  Some early tests showed that it
was possible, indeed relotively easy, to swim
with a DPV. Remaining mounted on the DPV one
could simply fin out of & cave,  particularly
il aided by an outgoing current. This, how-
aver, should hardly be necessary since your
buddy will most likely have a functioning
DPV. In this case your buddy can simply tow
you and your DPV out of the cave provided
there is sufficient battery power remaining.
Towing another diver and DPV i best aided by
# short tow strap between the diver snd tow-
ing DPV T-bar since towing with a diver hang=
ing directly onto the T-bar, or elsewhere
will tend to pull the towing DPV off course
and make control more difficult.

Since use of DPV's result in a greatly re-
duced rate of air

that all divers should have enough air for
both him or nerself and buddy to exit the
cave, various models to allow computing safe
air planning rules for use with DPV's in var-
fous current situations were devised. For
example, if the diver is asided by & strong
outflowing current such is encountered in
Devils Eye Spring or Manattee Spring an air
rule bused on thirds, one third in, one third
out, and cne third for safety, may be appro-
priate. However, if 8 DPV is used in slack
current such as found In the Peacock Springs
Cave System than the traditional rule of
thirds does not hold, sinee a swimming diver
will use more air to exit than was used en-
tering with the aid of a DPV. In some cases
exiting from a strong syphon after a DPV
fnilure may allow using as little as & sixth
of the available air supply if sufficient air
is to be held in reserve. To insure the
models worked it wus, of course, necessary lo
tast them. Unfortunately, the early lead
acid batteries resulted in speed variation at
the same setting depending on the battery
charge level. Due to this variation in speed
il was not possible to test these models.

Instead many DPV users have let experience
dictate wir planning. Initial dives using a
DPV are conducted conservatively and the ne=-
tual @ir used monitored and compared with
that wsed on s normal swimming dive. Thus,
for example, if experlence shows that 1000
psig is needed for a swimming exit from a
partieular point within the cave, then the
exit must begin with at least 2000 psig re-
maining. For dives beyond this point a con-
sarvative dive procedure is followed. on
stage dives, tanks are placed as they gener-
ally would be for a swimming dive, insuring
adequate air once these tanke are reached on
the return. By carelully modifying these
rules as more experience is gained at & par-
ticular dive location, adequate alr fa gquar-
anteed and a DPV failure becomes more of a
nuisance than a major problem.

The end result of all these efforts is
that DPV's are now being used routinely in
furthering the exploration of many cave sya=-
tems wheore the previously strenuous dives had
slowed exploration. Newer more powerful bat-
teries and electronic medifiestions have ex-
tended the range and improved the rellability
of DPV's so they can safely be used in these
pursuits. There is little doubt that the wse
Df DP\"E _represents one of the most signifi-
for cave divers in

u
tion of the traditionsl sir rules was also
needed. Falling back to the basic principle

lhe Last decade.
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DIE POLDERS: THE REOPENING
by Bill Fehring (NSS 19079)

Spring 1980, A time of sadness. A most
gracious and entertuining lady had passed
away, and & unigue dive site had been lost.

The discovery and exploration of the Die-
Polder sinks are described in the previcus
article. Access lo this properly was scquir-
ed mostly ihrough the personal ability of
Will Walters and the other divers to estab-
lish 8 very real friendship with the DiePold-
ers. A puide system and operating manual
were ostablished by these divere to regulate
intrusions on the owner's priveey ond ta in-
supe that divers wers adequutely experienced
and equipt 1o successfully cope with the ex-

the news that Mr. DiePolder had died. Need-
less to say, Will's reputation as a shaman
was suddenly elevated. Again we offered to
leave, but we were again told we could stay.

Mrs. DiePolder survived her husband by
somewhat more than n year, passing away in
late spring of 1980. during this period div-
ing continued, mainly through an sgreement
with Larry Roberts. As a result of Larry
DiePolder's will, title to the 1200 acre por-
tion of the ranch which contained the sinks
passed jointly to the Gulf Ridge and Florida
West Cosst Counells of the Boy Seouts of
America on Jenusry 1, 1880,  Mr. DiePolder

treme depths which might
This sytem worked successfully for several
years after the caves were discovered.

In 1979 Larry DiePolder, well into his
40's, passed away. The nature of the man,
his wife, and their relation lo the divers is
perhaps best demonstrated by an anecdote con-
eerning that event. A group of divers had
driven up from Tampa that evening to dive and
to comp out overnight. We learned Larry
DiePolder hud recently suffered s stroke and
was gravely ill and had only a short time to
live, However, when we offered to leave, we
were told thet Mr. DiePolder would have want-
ed ug to dive and to go shead.

We dressed in the moonlight. While going
through our checkout on the surface someocne
mentioned the ring which encireled the moon,
to which Will Walters responded, "Mr. Die-
Polder is dying and ig going to heaven - its
an old indian legend that when somecne good
dies a ring forms sround the moon to guide
him to heaven." We all dumbly nodded as if
understanding the myth snd proceeded with our
dive, @ tour arcund Cavern Number Three.

On surfacing after the usual two hours of
decompression, we found Larry Roberts, Mrs.
DeiPolder’s son, waiting on the surface with
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WS that Deltona Corporation,
which owng land on three sides of the ranch,
would never gain title to the property and
that it would be developed as o scout camp.
However, so long as Mrs. DiePolder lived she
could stay on the property and had control of
access to it.

Knowing that Mra. DiePolder would not live
long, initinl efforts to contsot the Seouts
were made by Bob Gomez. While the Scout
Executive of the Gull Hidge Coucil was cor-
dinl, he was noncommittel, and expressed ser-
lous eoncerns ehoul our diving on the proper-
ty. During this same period the guide pro-
gram was formalized and the operating manual
warked on further, both as steps to help us
approach the Seouts formally when the time
came.

On the day Mrs. DiePolder died several of
the divers happened to be traveling to the
ranch to dive. On arriving they found "a
bunch of dudes in business suits, including
one who flew in by helicopter”, all looking
the property over. Understandably shaken by
this show of corporate pomposity and the
death of Mrs. DiePolder, they returned home
to report the news and their impression that
"things looked bad" for the future of diving
at the site.
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An immediate effort to contact the Gulf
Ridge Council was made. The author was asked
1o undertake this effort because he had some
eontact with council members through his job.
Maps, copies of the operating manual, expla=
nations of the guide system, etc. were for-
warded. However, we found out thet the pro-
perty had been given jointly to two ecouncils,
each with separate corporate boards, and that
both councils would have to be involved in
any decision.

In garly July we received s letier stating
that s joint committes of the councils had ng
met and that diving at the ranch must be sus-
pended. We learned further that a ronger had

been hired for the Faneh to prevent tresprsss
Ilng. Bo there we were, out on our collective
ear. To understand our frustration one must

realize that DiePolders is the only dive site
within & two hour drive of Tampa which had te
easy access and consistemtly good wisibility.
Its loss put a big dent in the diving of lo-
cul MS3 members, perticularly with the
creased gos prices. The most frustrated of
the divers involved were Jamie Stone and Dale
Sweet, whose determination to regain access e
to the ranch became the driving force behind
much of what followed.

in=-

To appreciate what we were up against ong
must know that each Scout council is o sepu-
rate corporation with its own bhosrd of direc-
tors comprised of veluntesrs from the busi-
ness and legal Hedng
with "deep pookets® these men are very wary
of any exposure to llabllity which they might
incur as members of the council. Further,
they generally could not care less aboul any
bunch of kamakazes deep freak cave divers and
are not the slightest bit impressed by the
ploys successfully employed to gain access o
numercus other dive sites.

In addition, the councils operste under
strict rules of the national Boy Scout orgen=-
ization regarding lisbility and the use of
apout property by outaide groups. Al fac-
tlons of the organization are extremaly
image-conscious, and even without regard to
possible financial liability, the prospect of
s hesadline reading, "Diver drowns at Scout
Camp", sends s shudder throughout their or-
ganization.
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Recognizing the importance of being judged
a proper group for use of scout lands, it was
decided that all efforts to reopen the sinks
to diving would be made as a function of the
N385 Cave Diving Seetion. Further, every ef-
fort 1o utilize inside contacts would be
made. Since the author and his wife Sandy
knew seversl members of the Gulf Ridge Coun-
eil through thelr jobs, they were selected to
be the primary contacts with the scouts.
However, we soon discovered that the Florida
West Coast Council would be the group actual-
ly developing the property and with whom we
must deal first, Unfortunately, we did not
know anyone sonnected with that couneil.

In August 1980 a fortunate incident ocour-
red.  Two Australlan divers, Peter Stace and
Phil Prust, toured Floride following their
alide presentations at the May 1930 Section
workshop. Jamie Stone was showing them a
number of the more exceptional sites and wan-

ted to show them the DiePolder caves. It was
decided to approach the Secouts for a "ona-
ghot® approval for this occasion. A written

request was forwarded 1o the chairman of the
Gulf Ridge Council, citing the unique oppor-
tunity at hand for sharing important cave in-
formation on an internstional basis. Fortu-
nately, the chairman had a somewhal remote
business relationship with Sandy Fehring, was
suitably impressed by our request, was a
diver himsell, and approved diving on two se-
parate dates.

The dives with the Australinns went off
without a hiteh. Much time was spent impres-
glng the Soout's ranger, who viewed the oper-
ation, with the preparstion, professional ap-
proach, and safety-criented attitude which is
part of our activity, along with the unique-
ness of the DeiPolder caves. Following the
dives, profuse letters of thanks were sent to
both councils and the ranger.

Soon thereafter a formal request was sub-
mitted to the Florida West Coast Council for
permission to resume diving wnder s lightly-
controlled guide system closely coordineted
with the Scout's staff. Wnile the Secout
Executive of the council was at least cordisl
in receiving our request, he was unable to
get the Council to even consider the request
until November.
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Bill Fehring was notified that the matter
would be put o & vote at the November meel-
ing and was asked to present the proposal.
Unfortunately, he hed a business trip on the
appointed date. Quickly, it was arranged
that Jamie Stone and Dale Sweet would attend
the meeting. Further, Tex Chaukley was asked
to contact the Scout Executive to discuss the
guestion of legal liability.

Jamie, Dale and Tex did a great job of re-
presenting the Section and the full Council
approved resumed diving for & period of one
year subject to three conditions:

1. The Sectlon provide the council with a
hold harmiess ag reement and esoh diver sign a
release prior to diving.

2.  The Section provide the council with a
$500,000 indemnity insurance policy covering
the of  their In  liability
coveruge.

4. The Gulf Ridge Council approve the div-
ing.

Stipulstion one was guickly met with the
cooperation of Chairwoman India Young. Dale
Sweet located an insurance agent who felt he
could get us the required coverage. Howaver,
the third atipulation proved the most troub-
lesome.

For several months our parallel request
languished at the Gulf Ridge Council. They
were oo busy" to deal with such a minor

matter, Fortunately, about this time one of
Sandy Fehring's employers was appointed to
the council, and further, was wsppointed to
thelr property development committee in view
of tne fact that his family hed previously
donated at least iwo other camps to the
With a litle conching from Sandy,
this "insider" brought up the matter and the
resumption of diving was approved in Fobruary
1981,

Soouts

This left only ane hurdle, how to pay for
the insurance. It wes decided that the sim-
plest way to raise the $500 premium was to
ussess each of the ten proposed guides $50
apiece, Some consideration was given to ask-
ing "guests” to contribute $3 per day to the
Section to defray this cost, but no final
policy on this was established. [t took sev-

59

eral additional weeks to obtain the required
insurance policies, but in the Spring of 1981
all the requirements were finally met and
diving resumed. A new release specifically
for this site was developed by Tex Chaulkley.

The guide system of access remasins in ef-
feet today, and the approval of the Scouts
has been extrended for an additional yesr.
The main problem at present is coming up with
ancther 3500 Insurance premium for the next
vear snd establishing a method for raising
these funds in future years,

The insurance policy snd the release pro-
teet the N.B.8., the Section, and both Scout
councils against suit by any participating
diver or their estates. As a result, access
hus been limited to Section members. The
"hoat" divers have the responsibility for in-
suring that each "guest" diver is properly
equipt, trained, and has appropriste experi-
ence. Hequests for access must be made by
the "host" divers a week in advance and are
funnelled through a diving coordinator. Bill
Fehring currently serves as coordinastor,
Section members interested in diving these
cuverns should contact one of the following
"host" divers: Wil Walters, Jamie Stone,
Dale Sweet, Sheck Exley, Tex Chaulkley, Bill
Fehring, Steve Steantsma, Vaughn Maxwell, or
Paul Heinerth.,

A8 & result of these experiences some gen-
oral conclusions might be deawn which may be
applicable to efforts to obtain sccess to ot-
her dive sites:

A. The use of the orgenization end prestige
of the Section and of the NS8 can be extreme-
Iy helpful;

B. Use of the highest possible level of pro-
fassionalism in approaching groups such as
the Scouts is very beneficial;

C. Extensive preplanning of such matters as
guide programs, cocrdination, insurance, re-
leases, ete. is most beneficial. Give every
eonsideration to the owner's convenience;

D, If you make commitments, follow through
quickly. It Is good o establish an image as
an efficient, dependable group;

E. Knowing semeons "inside" the subject or-
#anization sure doesn't hurt.




MAMATEE SPRINGS MANMGEMENT MEETING

On January 16, 1983 representatives from
the Cave Diving Section and W.A.C.D. met with
Capt. Paul Perras, Superintendant of Manatee
Springs State Fark. FRepresenting the Section
were Mary Ellen Eckhoff, Sheck Exley, Wayne
Marshall, Henry and Beth HMichclson. There
were approximately B rep i Eram
H.ALC.D. as well.

In a nutshell, the Park Management is wery
concerned with an increase in use of the Park
by both Open Water and Cavern/Cave Divers.
While Capt. Perras is wery much in favor of
continued use by divers, he is understandably
concerned about preventing any possible acci-
dents or incidests in the future. After con-
siderable discussion, several points of agree—
ment seemed to evolve. There was unanimous
agreement that one of the best preventative
measures that could be taken is to restrict
the wee of lights to only those divers that
can produce a Cave or Cavern Diving certifi-
cation card. This would prevent the

from having to listen to the song and dance
of Open Water Divers that say their Open

NSS CAVE DIVING SECTION
CIO SANDRA FEHRING
3508 HOLLOW OAK PL.

BRANDON, FLORIDA 33511

Water Card is sufficient. It will not be rec-
ognized any longer for Cavern Diving. In
fact, we are putting together a booklet of ap—
proved cards from all agencies thar offer Cav-
ern or Cave diving cards for reference by the
Rangers.

The second item that had wnanimous agresment
was that some less visible approach to
Friedman's Sink is needed. This would allow
ave divers to be less conspicuous to the ges—
eral public and thus decrease awareness of
this site to the Open Water diving public.

It was presented that both the Section and
the NACD would provide volunteers to help the
Park personnel cut a new read into the back
of the site to create a more controlled ac-
cess to the sink.

The final decisions will have to be mde at
the State offices of the Dept. of Matural
Rescurces. However, any mesbers that have
suggestions on improved mnagement of this
site are requested to send them to me at;



